
Vaccine Clinic Replication

Is your organization interested in becoming a vaccine clinic in order to better respond to the
needs of your community? KConnect spoke with the Hispanic Center of Western Michigan to
learn more about the process and how it might be replicated.

1. Know your community. It is absolutely essential that you understand the needs of the
community you are trying to serve. What are the barriers keeping them from getting a
vaccine and how can you address those barriers? How will you most effectively
communicate with them? Where is a convenient location for the clinic?

2. Know your organization. Do you have the time to work with multiple partners for an
extended period of time in order to secure a clinic? Is your organization able to find
funding to cover administrative and marketing costs? Will your location suffice as a
clinic? Will you be able to close regular services for a day while hosting the clinic?

3. Be prepared to advocate. Your organization needs to be a champion for your impacted
community. Speak with the Kent County Health Department and request that you
become a clinic. Set up tours. Make phone calls. Send emails. Introduce data that
demonstrates the impact of COVID-19 in your community.

Step-by-Step Process

1. Approach the Kent County Health Department and request that your organization
becomes a vaccine site. Speak with Medical Director Dr. Nirali Bora.

2. Schedule a tour with the Health Department to determine if your site is sufficient for a
clinic. If not, work with community partners near you to find an acceptable testing site.

3. Finalize details with the Heath Department such as day, time, how many vaccines, etc.
4. Sign a Memorandum of Understanding (MOU) and return to the Health Department.
5. Begin recruiting community members that meet vaccine qualifications. You can do this

by:
a. Making phone calls
b. Sharing flyers
c. Advertising on appropriate media outlets
d. Announcements at community meetings and partner organizations
e. Targeted social media outreach

6. Find staff and/or volunteers to help with the clinic. You will need people working in
registration, waiting with people, answering questions, and being general support to the
recipients of the vaccine.

7. Track your organization’s own data. The registration form asks for basic information as
well as demographic information, but if you want to track anything else, be prepared to
have a mechanism to do that.

8. Open the clinic on the scheduled day. Work closely with the Health Department to assist
them as they provide vaccines.


